The Banks County Board of Commissioners held a work session/meeting on April 22, 2019 at 10:00 a.m.
in the Board Room of the Banks County Courthouse Annex for review of the proposed FY2020 budget.

Members Present

Chairman Jimmy Hooper

Vice Chairman Danny Maxwell
Commissioner David Duckett
Commissioner Charles Turk
Commissioner Sammy Reece

Staff Present
Assistant County Clerk Erin Decker
Finance Officer Randy Failyer

Media Present
Mainstreet News — Angela Gary
Access North Georgia — Rob Moore

1. Call to Order
Ch. Hooper called the meeting to order.

2. Approval of Agenda

Motion to approve the agenda: Charles Turk
Second: Sammy Reece

Vote: 5:0

All aye votes and the motion passed.

3. FY2020 Budget
The following departments were discussed:

Building Inspection Clerk of Superior Court
Planning & Zoning Library

NRCS Historical Society
Human Resources Board of Equalization
Tax Commissioner Tax Assessors
Courthouse Courthouse Annex
Technology Commissioners
Recycling Economic Development
Hotel-Motel Tax Recreation

Recess

The meeting was recessed at 12:15 p.m. until 1:15 p.m.

The meeting reconvened and the following budgets were discussed:
Registrar

Senior Center Transit

Public Health Coroner



Mental Health DFCS
Maintenance Department District Attorney
Public Utilities

Adjournment
Ch. Hooper adjourned the meeting at 3:30 p.m.

Chairman

Assistant County Clerk
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