The Banks County Board of Commissioners held called meeting on November 20, 2017 at 9:30 a.m. in
the Board Room of the Banks County Courthouse Annex. The purpose of the meeting was to Award Bid
for Tropical Storm Irma Debris Cleanup.

Members Present

Chairman Jimmy Hooper

Vice Chairman Danny Maxwell was absent
Commissioner David Duckett
Commissioner Charles Turk
Commissioner Sammy Reece

Staff Present

County Clerk Regina Gailey
Finance Officer Randy Failyer
EMA/E911 Director Deidra Moore

Media Present
No Media Present

1. Call to Order
Ch. Hooper called the meeting to order.

2. Tropical Storm Irma Debris Cleanup Bid & Contract Award

Comm. Turk stated bids had been received with Southern Disaster Recovery being the lowest. He stated
the work would take approximately 1 to 2 months to begin November 28, 2017. He further stated
monitoring the process would be required by off duty personnel that would be paid overtime. The
county would be required to pay up front with a 10% retainage. Expected grant reimbursement time
would be approximately 18 months. The work would be 6 days per week until completion. Ms. Moore
stated the grant would be 75% with the county portion being 25%.

Motion to award bid to Southern Disaster Recovery and to authorize the Chairman to sign the contract
to be paid from the Capital Fund: Charles Turk

Second: David Duckett

Vote: 4:0
(Copy of contract filed in Attachment to Minutes Book #9-9)

3. Adjournment
The meeting was adjourned at 9:42 a.m.

Chairman

County Clerk
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