The Banks County Board of Commissioners held their regular meeting on May 15, 2014 at 9:00 a.m. in
the Board Room of the Banks County Courthouse Annex.

Members Present

Chairman Jimmy Hooper

Vice Chairman Charles Turk
Commissioner David Duckett
Commissioner Danny Maxwell
Commissioner Sammy Reece

Staff Present

Financial Officer Randy Failyer
County Clerk Regina Gailey
Assistant County Clerk Erin Decker

Media Present
Banks County News — Sharon Hogan
Access North Georgia - Rob Moore

1. Call to Order
Ch. Hooper called the meeting to order.

2. Prayer
Ch. Hooper stated we needed to take a moment to honor our mothers and fathers.
Ch. Hooper led a moment of silent prayer.

3. Budgets
The following budgets were discussed:

Road Department

Motion to lift the hiring freeze in order to hire two part-time temporary employees for the road
department not to exceed four months employment: Charles Turk

Second: Danny Maxwell

Vote: 5:0

Unanimous vote and motion passed.

Tires & Tubes $5,000
Building Maintenance $1,500
Equip. & Vehicle Lease $84,000

Hauling $45,000
General Supplies $4,000
Signs $4,000
Energy $22,000

Pipe $1,000



Recreation Joe Gailey
Temporary Employees $19,000

Tires & Tubes $300
Building Maint. $6000
Vehicle Equipment $300
Advertising $100
Dues & Fees $4,000
Education/Training $400
General Supplies $4,000
Water $2,500
Fuel $3,200

Jason Hensley with the Banks County Recreation Booster Club stated all money raised by the club goes
back into the rec. dept. The main focus is children who cannot pay the fees to play.

Horse Arena $1,200
Small Equipment $2,500

Joe Gailey Recreation Director stated they needed a new in-field machine. He had found a used
machine that is 2 years old with 200 hours on it. The commissioners stated all equipment will be
purchased from SPLOST.

Registrars
Ch. Hooper stated there would be two elections in FY2015.
Building Maint. $1,500
Travel $1,400
General Supplies $4,000
Water $250
Poll Repairs $250
Adjournment

Motion to adjourn the meeting: Charles Turk

Second: David Duckett

Vote: 5:0

Unanimous vote and the meeting was adjourned at 10:15 a.m.

Chairman

Assistant County Clerk
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