The Banks County Board of Commissioners held a budget work session/meeting on April 22,
2013 at 10:30 a.m. in the Board Room of the Banks County Courthouse Annex.

1. Call to Order
Ch. Hooper called the meeting to order.

2. FY2014 Budget

The following budgets were considered:
* Recreation
* Registrars

The meeting was recessed for lunch at 11:50 a.m.
The meeting was reconvened at 1:00 p.m.

County Audit
Vice Ch. Turk made a motion to continue to use Duncan & Kitchens, LLC to perform the yearly
audit. Comm. Reece seconded. All aye votes and the motion passed.

Technology

Comm. Reece made a motion to allow the chairman to sign a contract with Data Survival for
technology services in the amount of $35,108.00. Comm. Maxwell seconded. All aye votes and
the motion passed. (Copy of contract filed in Attachment to Minute Book #9-4)

County Line

Andy Jordan County Surveyor stated he had researched three other surveyors documents and
the majority of the carwash structure is in Jackson County. Comm. Reece made a motion to
approve Jordan-Parker Surveying to do a survey of the Jackson/Banks County line in the amount
of $3,600.00. Ch. Hooper seconded. All aye votes and the motion passed.

The following budgets were considered:
* Human Resources
* Tax Commissioner
* Commissioner Duckett left the meeting at 2:10 p.m.

e GIS
* Courthouse
* Annex

¢ Superior Court

¢ Clerk of Superior Court
* Magistrate Court

* Probate Court

* Probation

e Coroner

* Road Dept

* Hotel-Motel Tax
e Landfill

* Recyclables
* Public Welfare



¢ Senior Center

3. Adjournment
With no more business, the meeting adjourned at 3:10 p.m.

Chairman

Assistant County Clerk
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